
Welcome to Session 3 
of the BePart Teacher 
Capacity Building 
Programme!

09 / 12 / 2021
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WARM UP! 
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1. Tell us and write on the chat one 
word in your language

2. The group tries to guess what does 
this mean

3. You confirm what this word means 

(one word per country)



 
 

WHAT WILL WE BE 
DOING TODAY?
14.00 - Start & Warm up
14.15 - Present selected MYPs
15.00 - Communication & Narrative

15.50 - 16.00 - Break

16.00 - Energiser
16.10 - Implementation & Reporting
16.30 - Questions & Answers
16.45 - Next steps
16.55 - Closing remarks
17.00 - End of workshop
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Elena 
Silvestrini  

Facilitator - 
Platoniq
@ Rome

Marta 
Anducas 

Facilitator - 
Platoniq

@ Barcelona

Ifigenia 
Georgiadou 
 Facilitator - 

Action Synergy
@ Santorini

YOUR TRAINERS TODAY
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Shall we record this session? 
(the main room).

Is it ok to take screenshots?
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BePart Teacher 
Capacity Building 
Programme

Module 3
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TEACHERS PRESENT THE SELECTED MODELS
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Selected Models of Youth Participation

Actions taken to reach the decision

Status of the action plan

📸 Any photos?



Communication
&

Narrative
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Communication & Narrative
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Stories serve as glue to unify communities and 
share experiences. 

Stories are much more effective in making your 
project memorable rather than statistics or 
institutional reports.

However, stories and narratives are not always 
effective if you are not talking to those that are 
interested in listening to you. 

One of the biggest mistakes organizations often 
make is talking to themselves or trying to 
appeal and speak to everyone.



 

Communication & Narrative

10

After all, how can you begin creating content before you know who you are speaking 
to?

Through the communication canvas you will also sharpen and simplify the message. In 
an ocean of voices and information, you need to get your communication right and 
relevant.
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What is the story the BePart 
project telling? 

Who are we speaking to?



 

Communication Canvas
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OBJECTIVES
The objective of this canvas is to recognise the importance of developing a narrative of the 
BePart project, tailoring our messages and tone to our audience. This exercise is important not 
only for dissemination and communication, but also for the exploitation phase.

THE AUDIENCE
We will start the exercise by reflecting on:

● who the “key audience” is; 
● what goal we identify in communicating to them and how to structure the key 

messages for each; 
● what are we expecting the audience to do, that is the call to action.



 

Communication Canvas
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THE COMMUNICATIONS
Then, we will work on the narrative of the BePart project:

- Newspaper / Magazine Cover: if you were to summarise what you want to say 
in a Magazine cover, what would this say? 

- Social media platform: if they were to use social media to speak to their 
audience, what would this social media platform be? What would you say?

- Hashtag: if they were to select a few Hashtags, what would they be?



Work in the 
communication

canvas

Go to your 
breakout room
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Communication & Narrative - Share Back
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How to structure the key messages?
KEY MESSAGES

KEY AUDIENCE
Who are we speaking to?

CALL TO ACTION
What do we want our audience to do?

In which channels do you want say what?

NEWSPAPER / MAGAZINE COVER

SOCIAL MEDIA

HASHTAGS

What do you want to say? How will you say it?

if you were to select a few Hashtags, 
what would they be?
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ENERGISER!  / ACTION SYNERGY
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Go to your window 
and bring us back a 
strange thing / 
picture/ incident 
you noticed
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The process of 
implementing
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The process of implementing: what steps? 

(1) INCEPTION PHASE

Defining the objectives

Creation of fellowships
MYP selection
Motivation and mobilisation of students 

(2) PREPARATION PHASE

Designing the activities MYP Action plan design and development

(3) COOPERATION PHASE

Looking for support
School community
Local community  

(4) IMPLEMENTATION PHASE

Action planning and monitoring

Action plan implementation
Monitoring 

(5) EVALUATION PHASE

Assessment and rescheduling

Evaluation criteria and tools
Impact measurement
Model adaptability  
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Implementation guide
Intended for Teachers
Guidelines how to fill in the report

Youth implementation guide
Intended for Students
Advice to other students on how to implement a Model
1-2 page long

Poster of a model Brief visual presentation of a Model we implemented
1 page long  

Reporting documents
Templates to report by filling in details on implementation
Action plan template

Guidelines on documentation
Visual documentation
Presentation of reports 

The process of implementing: what tools? 
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 DO YOU HAVE 
ANY QUESTIONS?
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What 
happens 
next?
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Timeline
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TODAY Late 
January 
/ Early 

February 
2022

Students prepare a 5-minute 
video presentation of the 
current status of the process 
at their school.

Mentortec and Platoniq 
check the viability of the 
mobility and communicate 
the decision to partners. 

Christmas 
break���� Early 

January 
2022

🛬

Last module of the training 
(hopefully) face-to-face in 
Barcelona:

- Wednesday All Day: 
extra session

- Thursday Half Day: visit to 
the Virolai school

Enjoy, celebrate and 
share nice moments 
with your loved ones.



 

Extra module
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JANUARY 26 & 27

SCHOOL PARNTERS:
  ✅  2 Gymnasio Geraka (Corinna, Georgia, Maria)
  ✅  Escola Virolai (Quique, Maria José, Guillem)
  ✅  Valmieras Pargujas sakumskola (Daiga, Klinta?)
  ✅  Escola Secundária Paços de Ferreira 
(Adelina)

EXPERT PARNTERS:
  ✅  Mentortec
  ❌  Action Synergy unavailable
  ❓  CIIE / University of Porto
  ✅  Platoniq

FEBRUARY 2 & 3

SCHOOL PARNTERS:
  ❓  2 Gymnasio Geraka
  ✅  Escola Virolai (Quique, Maria José, Guillem)
  ✅  Valmieras Pargujas sakumskola (Daiga)
  ✅  Escola Secundária Paços de Ferreira 
(Adelina, Manuela P.)

EXPERT PARNTERS:
  ✅  Mentortec
  ✅  Action Synergy
  ❓  CIIE / University of Porto
  ✅  Platoniq



 
 

Homework for the last session: 
Ask students to prepare a 5-minute video presentation of the status of 
the process at their school. What have they done so far? What are their 
enjoying the most? What happens next?

Freestyle for the video, encourage them to get creative!
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THANKS FOR YOUR TIME AND 
ATTENTION! 

SEE YOU IN PERSON ON THE 
EXTRA SESSION :)

elena@platoniq.net
marta@platoniq.net
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